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1) Paradigm Shift

2) VISION

3) Scenario Planning
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4) Game Theory
5) Innovation Thinking

Paradigm Shift
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- Vision Shift

- Direction Shift

- Management Shift

- Corporate Culture Shift
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Scenario Planning

mﬂeL[;mf; LANNAUNILYDY
@mmnm@uﬂ%uu naLEvg
LLNu\mumﬂ ARBUITLNTHES
feauAnagaaanina (Future
Thinking) ) wazluansAnTaNg
ﬂwﬁuu lunsameusunaAen
qummmmmm ( Scenario
Planning ) @uﬂmmmmmqmm
FanagmsBNULL ‘Vl‘Vlﬂ’]El"]
aspnsilavaetesiletiin
i‘zﬂﬁ‘tﬂﬂﬁrﬁi’ﬂ NTATNURIATE
peUAuAsTL  n1zaTeAawle
Ry lunsuasduilies Sa
azlndaugie
- MsAadanagmalunisueg
211AR
- ﬂ’lim‘NWNL@@ﬂL‘Nﬂ@ﬂVlﬁ
A1N3% Scenario
- mﬂﬁﬁﬂwm;ﬁmmuﬂ@wﬁ%w
nsarenwluenen

Game Theory
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- AnLEanagNsuLL Game Theory

Zero Sum Game
Negative Sum Game
Positive Sum Game
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- Distributive & Integrative Problem Solving
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Innovation Thinking
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