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Excellent Supervisory Skill

“Leaderships have to be supervisor, so let’s learn about roles and techniques of people management”

Course outline:

- Modern Management Concepts

- Good Characters of Supervisors

- Efficient Teamwork Techniques

- Supervisor with Goal Formulation and Planning

- Communication Techniques: Listening and Asking for Supervisor
- Techniques and Procedures for Assignment

- Coaching Techniques

- Problem Solving and Decision Making Techniques for Supervisor
- Intelligence Leadership

- Efficient Teamwork for Supervisor

Understanding in Characters of Subordinates
Introduction

Role and Techniques of leaders, managers and executives for people management are very
important. This course will teach command, assignment, communication and control to efficient

management and also being good supervisors
Objective:

® Know about the role of modern leaders
® | earning about techniques of command, assignment and communication with team

® | earning about development in characters of supervisors
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