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Small Business Strategic Tips  

by Silvia Pencak 

I don’t know what the name of your small business is, nor do I know what product or service you are selling. What 
I do know is that if you start small business plans without a strategy, you will fail. All successful business plans 
have a good strategy behind them. And when it comes to small business ideas and strategies, there are several 
aspects that you will want to consider. Let’s take a look at a few of them. 

1. Leadership 

Before you even start small business plans, you need to develop good leadership abilities. You need to be able 
to create small business ideas and enforce them. After all, what good are ideas if there is no one to put them in 
place? If you have staff, you also need to know how to direct them while at the same time making them excited to 
work for you. To be a boss is one thing – to be a boss that your employees respect will take your company to a 
whole new level. In small business, it is also important to remember that leadership does not just involve leading 
others, it also involves listening. Listening to the needs of your staff and clients will help you to better your 
business and increase your sales. 

2. Research 

If you own a small business, you will need to do your research. Search the internet for small business ideas and 
research your competitors. Know what they are selling, what price they are selling it for, and how they are 
marketing. Then, outdo them. Create a better product for a better price and create a better marketing plan. Aside 
from knowing your competitors, you also need to know your customers. Who is your target audience? What do 
they like? How can you capture their attention? You can use all of this information to successfully brand and 
market your product. 

3. Marketing and Branding 

When you start small business plans, marketing and branding should definitely be on your to-do list. Create a 
successful small business marketing and branding strategy and stick to it. How different is your business from 
others out there? What makes you unique and attractive? Develop your very own magnetic brand. Also 
remember, the more marketing you do, the more people you will attract to your business. Marketing should be an 
ongoing task on your list. 

4. Communication 

Of all small business ideas and strategies, communication is one of the most important. Create a powerful 
message through your brand and get the word out there. Once customers start coming in, keep communication 
by offering excellent customer service, by sending out follow-ups, and by dealing with customer inquiries or 
concerns. One of the first things that you will learn when you start small business is that communication with you 
customers will build their trust and keep them coming back to you. 

If you own a small business or are ready to start small business plans, there are several things that you will need 
to take into consideration. Begin your small business ideas and strategies by learning techniques to make you a 
great leader and then research your competitors and your customers. Once you have done your research use 
this information to create a successful branding and marketing strategy. Once you have built a customer base, be 
sure to keep communication and deliver excellent customer service. 
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