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Course Outline
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(The Context of Strategic Change)
tTumouuoomsasv'muwulﬁonaqné (Strategic Planning Process)
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(Assess The Environment: Strategic Analysis)
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(Identify and Frame Strategic Issues)

uu:)momsasumnaqns‘ﬁﬁ (Formulating Strategy)
t?umau'lumsﬁ'mwunaqné (How to create good strategic plan)
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(Develop an Effective Implementation Process)
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Objective
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