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HRD (Roles, Functionsand expected

Outcome of HRD) (Employee Lifecycle in organization )
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(A Strategic Framework For The HRD Process)
kA 70:20:10 Model (Developmentis more
than TrainingModel)

® Training & Development
* |nduction & On-boarding
+ Employee Development
* [ eadership Development
* Talent Management Development
* Succession Planning Development
* Career Planning & Development

* Feedback & Performance Coaching

Part Il

(Performance Management )
* Organization & Culture Change
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HRD Tools ”Lﬂﬂﬁﬁ’a * Employer Counseling & Well-Being
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Human Resources Manager :

CDG Group & G-ABLE Group
Country Human Resources Manager:
Hewlett-Packard (Thailand) Ltd.

Baxter HealthCare Co.,Ltd
Human Resources Manager:
Microsoft (Thailand) Co.,Ltd
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Country Human Resources VP-Thailand
& Laos: Schneider Electric (Thailand)
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Senior Country Human Resources Manager:



