Management

“HOW TO #usuiinu3iunsiaseniseyalun”’

'
o a A

NOWRLA 1 16 &9ninAn 2561

e lun? Naanumnan LI"I\‘I'\HLLE\]'N']HLN%Q Riabil

Tuaseamuaviue vudszananulaiavineu

viougevite luasadudinauinelug
agvinama'ls? agdnun balance uns
Vit urasfineuwleaaels? ia
FansAueyvmand unda Agile
fegmininyszanalalunmsinownu
wazvinowldviaziing wazaaa
suifiunlilnadviiaganieluu
wardolduminea duvanedens
Avualssasdunavaaniy
aae'll aatfguivizaiianis

wagundavaggunsasuiia wa'ly

1aonauaaEiu
Sprint Pl_anning Daily Cycle
Hesting Course Outline
SCRUM RELEASE o arls@a ? uuAaNsU3KNsI UL Agile
PREPARATION £ Product
PROCESS Increment ! ! o -
og °*  ANMULANATISEKIINATSVINUHLUN T Auuuy Agile
° AFmsivinvusuuuIAaua Agile
Scrum
Sprint master ° o P’ i A .I
i SHBRET .' ° .. ASTUIUANTANSUSUNTTASINTISHUL Agile
Y SCRUM & o unuunlunisvinviuaasiinvIutuuuy Scrum
Owner ROLES Team N o n . 0
Members o wailnn1slanuIAAATSYINY UL Agile aAunsau

ol o o4 .t
\ﬁ'.m A15vuLuLL Scrumnistaiazasiianegu Scrum
R Stakeholders e Case Study 2avn1sufiidouiianduaszelunisvineu

aulafnnasaunuEaIaEnT AUERAIUINAENENIIESAA TNg 0-25592146-7 www.sbdc.co.th [ el 5)%_;




KaNdas : NMSUSKHISLIUIIVUAEDLAD

Management

Daily Review
Feedback
@ Ttems
.
= |-— - 52 oo
Deliverable Qm‘weﬂiz‘w LAUIINUY
Backlog Iteration Release
Plan Collaborate Deliver - €TO, Thoth Zocial Co. Ltd.
- CPO & Agile Transformation Consultant, BridgeAsia Co.,Ltd.
Objective Agile Project Management: Iteration

. a : ~ . waaud 7 16 &ovnaun 2561 (asnzidiau 8.30-9.00 u.
sInAsUEMsUL nuauLUAa Agile

, , o avusu 9.00-16.00 u.) msssaudlan 6,800 1n (liusnandyaniiis)
Walhuwmensuaisoulusduuuinug 1l laleaenaiinesn LasuLuaENKA o < e o
- ' ga1uf T3ousu I AN Lleanavnase (Fuafin)

gunsavadasiiawuy Scrum 4oty Framework

amalauuida Agile luluduavansuasmula

. £% 3 <
: vizaaslAsuuLiuln
- Wl @strategiccenter T GRG0, T
dulagins d9lumausy N0 : e
da AUNTNAUE SURIUAA 10 %
AL fada anNTnAWe~ 1,500 U / 1
E-mail wsamu@m@sxiwunww@tml% - } O 1
(19A9uANEE M LANNTNUAZE AR
Tn ANUUINALW)
Aw/eNg Hade
E-mail n5E15ENU
o & ! o a g o '
9 y O d13zlnedaaneda/wandasida Inases
Tn L
A A deanglunm ) o
AMAL/ENe Hena 02 4 LT AUEWINUINAENENINEINA A0TR”
E-mail Lmﬂivmmmmmw 0105539066692
dor/eeans 1755 9.91AWN9 94 0. QAN WIRWELWA
O drnenia O \IATINBIUAT NFANNA 10310
anvinanulvey A717

o o ¥ a =
aLlsransagdannit =

O TeuRuuniyd

dszinngana ~ e
i suUNANINANTINg AR (NUT)

fleg AINAFITTNIRNIY

T Teeuming i 609-2-01313-6

%@éﬂi:mmm }

A1NAT NN T ATA(HANT)

ANLAL/EN 4 L g . -
A1AUANATIT TYTRaNNTNE
o T A A |
nsdnn uana 129 140-2-12879-3
ngans

E-mail WUUDENURE 3 TU

0 ABNANETITHLIUEINNTRLTN



