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Strategic Program

Course Outline

Day 1 : Strategic Management
ﬁnémaﬂuﬁnﬁmmnaqmé (Strategic Thinking)
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(Environment Change)

Fnusvisaaluudunisusunseuiuiau (Paradigm Shift)
L€ wEnnsudinsuuudnde n,muLLaajmwmL'%Q‘Lumsu%mnﬁonaqmé
ansulugauaniinu®ins (Strategic Management : Key Success Factor)
enagms gy ASARUAGILUUILRZ AL TINALNEN1TUUITY
(Competitive Strategy)
asudvsdenagnslaalanguiiny (Game Theory)
asavaNNlaEauidionasnsaa Business Model

Day 2 : Strategic Planning
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FURUNTETIOLHULTINRELNE (Strategic Planning Process)
n1sAnvum Strategic Change way Core Competency
(Identity Strategic Fit)
Innovation Cycle funsasneddasial (Vision)
Resource + Process + Value wa&n 6 Usgn15lu Blue Ocean
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(Problem & Shortfall in Strategic Planning)
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