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COURSE OUTLINE

@ Introduction to Project Management
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Project Scope
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Project Planning
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@ Agile Project Development
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Project Implementation
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Project Evaluation & Handover
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Effective
Project Management

OBJECTIVE

INSTRUCTOR

@ ISeusiuoAaueLMSUSIsIAsbMsoevITuUS:UU

© 1lMmsusmisinsbMsiAinaus:answadoskan 5 Phase ogoiduduaou
awsnirualasoms owiIwulaseMs lla:caitiuculasbmisiiaoandon
AUIKUNeldogDIKU:AL
ansndamuiia:nounuinsbMs soutivus:duwalasbmsidogvdus:ansnw

asnusmsdaunuuelnstMs lla:tilinSovbousmisinsomsuus:enc - -
WA. as.aquad Unu:lsod

919158Us:31a1w138IUSHIsSNIsUHUans
AfuzWITUBEMaasua:nIsuedd u.sssumaas
LggdvI”OU : Design Thinking,

auT’\')alTﬂShé_nc’:jCIS Agile Management, Critical Thinking

TBiWoaaiodenUIFeD

(3 Ansi 18 n.A. 68 L Swissotel

@strategiccenter msssUItan 7,800 uIN  (IUSoUNMBUARIWL)

~ auBNAUgY suaouaa 10 %

1I3ulsa
auBnAug« 1,500 un / U
www.sbdc.co.th wSousuansUs:TasunuNMDAUE ’
(voALOUANSAHSUWNEISOLALD
aovrunnou)
- _
sinunig/ee
E-mail o —
~ NISBIS:IvU
a fia BislasdbsaBa/InsIBESIBA Jansou
e/ ot aoongluuu
E-mail
e 4 "USUN AUEWCULNINAgNSNIDESN® 91Na" ’
2 . AUUSTIOWIFEME 0105539066692
FnLg/ehe dana ) N =
E-mail 1755 B.a1aWsS10 94 N. @1QWS10 IoDWaUWAN
v /aodns L 1AJdNOLHAL NSLINW 10310
O ahifnoulug O gan
wlsgRndgdans TOU|\3U|(‘J-7J[UB
/—
UseLangsia
fladia @ suNASNANSIng SInaUMIBLY)
nagl
i L @WASosIMOoUBUMOU UryBoounswe
Sagusranuey " 1aun 609-2-01313-6 }
GLbune/fe stnAsinewrtse SNaUKIsU)
Tnsdwn fiadia @ aNaIonAZos UruBoounswel
nsans laun 140-2-12879-3
E-mail .

ALEIRG MNAoLMSENIANKaNgasdovIddaodrthogouod 3 U
Do:durhudobis:Alsohesosa: 30 vobAssSUITEUMSOUSU

auloiacioaoumun AUEWOULNINAENSNIESD s-r RAI EGxC

INs : 085-485-8825 130 www. sbdc.co.th CETOT g




