Hangas

- , I .
da s r'( - r
N

AY) (=10

GROWTH
MINDSET

wsii 10 D.o. 69

9 Jubilee Prestige Hotel

"dS1v0 growth mindset tHaut@vUa=NUvIU”

ssnoumstUaauuUaouuouuLﬂouumaaODm unalnsnAs:QuUUa: numunﬂnuuaoaonnsmLUumaoumsUsu
LUaaumsmmmwam‘lunuauaua Aovsdulonuasivus: ansmeHuLﬂouutuaonﬂsamoamtaua LwamSLUu
aonnsuuuwtussno Uomsnunawﬂsnﬂnuo mmsaUSULUaaumsmmu aswomsmmunoaouu IHLAQTUIUHLDY
OUWaLaSUaSuUs: ansmeHﬂuaonﬂsIouu UoduaAtyus: msriuonawuwnum‘nuawmsatumsasuasm
Growth Mindset” iAaduAuaUDY La: numuamaﬂmstunsaunmunmouuuuaomo (Fixed Mindset) tuns
foIU LWo9: mZHOULaoua numuwsauno LsausaotHu a ouAQuazSIUTDAUMEVHU 9 ALGSUUS:aNEMWUDY
Hu:)amutHmouutuaonﬂsamoamlauatuuuuaonﬂsuHouamﬂssuua ATUNIW

Haﬂamsuumuwasuaswomwuos KUnAvANUFATYUDVNSUSULUGIUNSDUAIIUAQLA: JADWSAULINTD

tun1sasiv Growth Mindset tuduua: quwunawuawuwsatumsns quua: Lasuaswo Growth Mindset tRAUNU
mquaenouUs Fnsnw FoAUvIUD: enmsnU'msaurmunotHuIUamsmsUsuwaauaﬂmsmmutuuuusnoona
uIngodu SDUﬂ\)f‘ﬂSlaSUHSW\)ZHnU\)WUU\)UUZUfﬂSaSW\)NaaWlSOnOﬂ:ﬂlwaussathHUWEJD\)ﬂﬂSIOE)Eﬂ\)UUS dnswa

ik Part 1

Wununmsiasuasio
Growth Mindset aghvijus:ansniw

- uu:)mouaoaoﬁﬂsqmmwtuqnmswéauwao
WWU Digital Economy

- AWIWAEsULUaY 3 wuuta:nmstasunda
wuumangav (Disruptive Change)

- mswWaguulavmeupnua:mMetusvAnNSARLN
(ov$ (PEST Model & 7S Framework)

- AtUMWAEATY 3 Us:msuavrtgatkun
DVANSCDVNS

- ADIUHUNgUDVNSDULUIAQIUNISHIVIU
2 WU Fixed Mindset VS Growth Mindset

- MsUSUIUEBUNSoUAIWAQTIRULWDES10aSSA
WavIuADATUNIW

- 3 wudNIvMsSwWeuul Growth Mindset
tunmsmoiuagvdus:ansnw

- MSI8 Growth Mindset tun1sAVIUDEND
10usUsssuuazgvdiu

aulpd@acioaoumun AUEWUUNINAENSNDSSTID

INs : 085-485-8825 K30 www.sbdc.co.th

Part 2

inatANSasv Growth Mindset
tRAunNuvIudEVIdUS:ansSwa

- GoupniKanaATURdDVTN1Sas10
Growth Mindset tRAUAUYIU

- 5 InAdANISas1v Growth Mindset tIRAURUYIU

- guassaahAtyuovRLttuNnIsasv
Growth Mindset tRAUAUVIU

- ADWAUWUSUDY Growth Mindset AU
Comfort Zone to Growth Zone

- ASDUADIUAQIUNNSASIVUSSEINIANISAIVIU

- Growth Mindset upviuvIUAUMSHIVIULDURU

- ATUATUDY Growth Mindset tumMsritviuyavAuvIU
D81V Proactive

- Growth Mindset AuAIsasivua:wouuinIsniviu
pgvlUs:ansnw

- Mswauuiua:NMsUsuUsvuoiuadg Growth Mindset

- Growth Mindset upviuAWSOUDDG
ADWESD 3 S:AUUDVDVANS

- unasUupomsuUs:gnaid Growth Mindset
AuNISWaJUIVIUIUDACVa

STRATEGIC

AUudWwuinaans nJases ""
-



— U U =
Hangas wsh 10 D.8. 69

GROWTH O e mesie ot
MINDSET

for changes

Objectives

1. lwatHwlmausutmtanonmutUasuuUaosauq DVANS La:as:HUNUMSUSULUABU
nspUAIWAGIUMSLNALVIUTAREVIKUzaULa:0US:=anSnw
2. IWatRRLIINBUSUITNIDIUSEMSIa5Uasy Growth Mindset tuauiaviRAaduagotususssuy
ua:thiugmsthAuoiutRssuAuIULAdDUMSADUUANLIUABULUAVIADE 1 TUS:aNEHa m—— -
3. WatRRWNaUsUaWIsathAUYIUNNALTRESY Growth Mindset THlAQTUSIUAU as.uwns mMuouUws
wa:w$auLhnsaUAWANIRUINYIEAUESvasSANAVIUAGIUGLUNRUNgDvANSTADEvTUSUSSSU WBUDIMSAUIHNDUSLLA:ISYLWaNISWCUUN
MAWUIBeLa:uUBWA (TRAPD)

msssuideu 7,800 un  (IusouMByamiww)

— ]
- T aaonu
Line 1oUIBA groanslan

N @strategiccenter www.sbdc.co.th P4
O

Gva/de

E-mail ~ NISBIS:IDU
e #a BrslaadbsneiBa/insiBesiEa donsou

fiuniy/dhe fiadia dovneluuy

E-mail "UsuUN AUEWOUUNINAENSN108SND 91Na" ’
e 4 lauUsaowWIdeME 0105539066692

a2

sumia/dhe fada 1755 5.a10WS10 94 0. 31AWS10 llwodbwauwan

E-mail lUQ3DNOLKA NSLINWS 10310
. N\
Faus¥n/avAnsg
O aitneutng O gran TourdUINUNJG
ulsyanagiduas
Uszangsha
%%Ega @) sumMsnansing STaUmsL)

’ . aIASosIMOUBUMOU UruBoounswel

Harulszanuou CUEEE au 609-2-01313-6
sintn/de
Insdwn fiadia
sans HUNEIKG KNAOLMSENIANKANGASAODIDDLAILHINOE VIO 3 dU
E-mail

Jo:Uurnudoviis:Aisonasosa: 30 yopAsssuUItauMsoUsy

aulo@iacioaoumun AUEWEULNNAENSNDSSTTD ST R ATE Gic

Ins : 085-485-8825 130 www.sbdc.co.th uwdwWwauinagns




